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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of Saint John Regional Hospital Foundation, Inc.

Qualified Opinion
We have audited the financial statements of Saint John Regional Hospital Foundation,
Inc. (the Foundation), which comprise:

 the statement of financial position as at March 31, 2022

 the statement of operations for the year then ended

 the statement of changes in fund balances for the year then ended

 the statement of cash flows for the year then ended

 and notes to the financial statements, including a summary of significant accounting
policies

(Hereinafter referred to as the “financial statements'').

In our opinion, except for the possible effects of the matter described in the "Basis for
Qualified Opinion" section of our auditors' report the accompanying financial statements
present fairly, in all material respects, the financial position of the Foundation as at March
31, 2022 and its  results of operations, its changes in fund balances and its cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Qualified Opinion
In common with many not-for-profit organizations, the Foundation derives revenue from
fundraising projects and donations, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, verification of this revenue was limited to the
amounts recorded in the records of the Foundation.

Therefore, we were not able to determine whether any adjustments might be necessary
to:

 the assets reported in the statements of financial position as at March 31, 2022 and
March 31, 2021

 the donations and gaming and revenues excess of revenues over expenses reported
in the statements of operations for the years ended March 31, 2022 and March 31,
2021

 the fund balances, at the beginning and at the end of the year, reported in the
statements of changes in fund balances for the years ended March 31, 2022 and
March 31, 2021
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

the excess of revenues over expenses reported in the statements of cash flows for the
years ended March 31, 2022 and March 31, 2021.

Our opinion on the financial statements for the year ended March 31, 2021 was qualified
accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
''Auditors' Responsibilities for the Audit of the Financial Statements'' section of our
auditors' report. 

We are independent of the Foundation in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Canada and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with
Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the
Foundation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Foundation or to cease operations, or has no
realistic alternative but to do so. 

Those charged with Governance are responsible for overseeing the Foundation's
financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors' report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.
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We also:

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Foundation's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditors' report. However, future events or conditions may cause the
Foundation to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

 Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit. 

Chartered Professional Accountants 

Saint John, Canada

June 15, 2022



SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Statement of Financial Position

March 31, 2022, with comparative information for 2021

2022 2021

Assets

Current assets:
Cash and cash equivalents $ 5,398,373 $ 3,885,651
HST recoverable 236,758 181,419
Accounts receivable - 76,423
Pledges receivable 614,662 829,535
Deposit on Home Lottery 145,000 200,000
Prepaid expenses 21,019 18,255  

6,415,812 5,191,283

Pledges receivable 1,694,949 1,495,694
Investments (note 2) 30,054,566 26,260,362
Capital assets (note 3) 184,497 172,167

$ 38,349,824 $ 33,119,506

Liabilities and Fund Balances

Current liabilities:
Accounts payable and accrued liabilities $ 113,265 $ 125,962

Fund balances (note 4):
General funds 19,036,396 14,833,674
Endowment funds - restricted 13,187,142 11,817,755
Designated funds - restricted 6,013,021 6,342,115

38,236,559 32,993,544

 
$ 38,349,824 $ 33,119,506

See accompanying notes to financial statements.

On behalf of the Board:

  Director   Director
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Statement of Operations

Year ended March 31, 2022, with comparative information for 2021

General funds
Endowment

funds
Designated

funds
Total
2022

Total
2021

Revenues:
Donations $ 3,234,086 $ 1,325,470 $ 671,844 $ 5,231,400 $ 5,480,339
Gaming (note 5) 2,409,930 - - 2,409,930 1,619,779
Bank interest

income 6,615 - - 6,615 5,568
Investment

Income
 (note 6) 598,834 468,938 - 1,067,772 746,108

Government
assistance
 (note 7) 72,558 - - 72,558 221,936

6,322,023 1,794,408 671,844 8,788,275 8,073,730

Expenses:
Direct

 (Schedule 1) 1,132,733 - 22,955 1,155,688 1,281,285
Administrative

 (Schedule 2) 664,072 - - 664,072 572,489
1,796,805 - 22,955 1,819,760 1,853,774

Excess of revenues
over expenses
before projects,
awards, donations
and scholarships 4,525,218 1,794,408 648,889 6,968,515 6,219,956

Projects, awards,
donations and
scholarships 1,434,483 630,223 924,182 2,988,888 3,870,940

3,090,735 1,164,185 (275,293) 3,979,627 2,349,016

Unrealized gain on
investments 753,575 509,813 - 1,263,388 3,356,754

Excess (deficiency)
of revenues over
expenses $ 3,844,310 $ 1,673,998 $ (275,293) $ 5,243,015 $ 5,705,770

See accompanying notes to financial statements.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Statement of Changes in Fund Balances

Year ended March 31, 2022, with comparative information for 2021

General funds
Endowment

funds
Designated

funds
Total
2022

Total
2021

 
Fund balances,

beginning of year $ 14,833,674 $ 11,817,755 $ 6,342,115 $ 32,993,544 $ 27,287,774

Excess (deficiency)
of revenues over
expenses 3,844,310 1,673,998 (275,293) 5,243,015 5,705,770

Fund transfers 358,412 (304,611) (53,801) - -

 
Fund balances,

end of year $ 19,036,396 $ 13,187,142 $ 6,013,021 $ 38,236,559 $ 32,993,544

See accompanying notes to financial statements.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Statement of Cash Flows

Year ended March 31, 2022, with comparative information for 2021

2022 2021

Cash provided by (used in):

Operating:
Excess (deficiency) of revenues over expenses

General funds $ 3,844,310 $ 4,011,208
Endowment funds 1,673,998 1,249,859
Designated funds (275,293) 444,703

5,243,015 5,705,770
Items not involving cash:

Realized gain on disposal of investments (440,002) (107,956)
Unrealized gain on investments (1,263,388) (3,356,754)
Amortization 13,306 12,930  

3,552,931 2,253,990

Changes in non-cash operating working capital:
HST recoverable (55,339) 23,643
Accounts receivable 76,423 (69,523)
Pledges receivable 15,618 43,163
Deposit on Home Lottery 55,000 -
Prepaid expenses (2,764) (741)
Accounts payable and accrued liabilities (12,697) 35,207
Due to Horizon Health Network - (490,457)

76,241 (458,708)
3,629,172 1,795,282

Investing activities:
Proceeds from disposal of investments 5,545,118 3,183,438
Purchase of investments (7,635,932) (3,690,168)
Purchase of capital assets (25,636) -

(2,116,450) (506,730)

Increase in cash and cash equivalents 1,512,722 1,288,552

Cash and cash equivalents, beginning of year 3,885,651 2,597,099

Cash and cash equivalents, end of year $ 5,398,373 $ 3,885,651

See accompanying notes to financial statements.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements

Year ended March 31, 2022

Saint John Regional Hospital Foundation, Inc. (the "Foundation") was incorporated under the laws of
the Province of New Brunswick as a corporation without share capital. The Foundation is a
registered charity and is exempt from income taxes. The Foundation's mission is to raise funds to
support the advancement of equipment, research, education, mental health and patient comfort in
New Brunswick.

1. Significant accounting policies:

The financial statements have been prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations in Part III of the CPA Canada Handbook.

Fund Accounting:

The accounts of the Foundation are maintained in accordance with the principles of fund
accounting. Under fund accounting, resources for various purposes are classified for
accounting and reporting purposes into funds established according to their nature and
purpose. The Foundation records its activities in the following funds:

General funds

The General funds account for all resources over which the Board of Directors has
discretionary control to use in executing the operations of the Foundation, including funds
that may be internally designated for specific projects.

Designated funds

The purpose of the designated funds account is to accept donations for specified purposes
that are to be disbursed by the authorized signatories for specific projects related to health
care initiatives of the Saint John Regional Hospital and community services in New
Brunswick.

Endowment funds

MindCare endowment

The original capital of $1,300,000, which is to be maintained permanently, was awarded to
the Foundation. This endowment income is to be used as follows: 77% for education and
23% for research.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements (continued)

Year ended March 31, 2022

1. Significant accounting policies (continued):

Fund Accounting (continued)

Endowment funds (continued)

MindCare endowment (continued)

A court order in 1995 established that up to 30% of investment income earned in the year by
the Endowment Funds’ original capital of $1,300,000, can be used by the Foundation for
administration. Investment income utilized in this manner is recognized as an increase in the
General funds.

Other endowments

Other endowments are to be maintained in perpetuity and only investment income is to be
expended for the purposes noted in each of the Endowment Agreements.

(a) Revenue recognition:
 
Donation revenue and pledges are recognized in the year when they are received or
become receivable if the amount can be reasonably estimated and collection can be
reasonably assured. Investment income includes interest, dividends and realized gains
and losses. Interest and dividend income is recognized on an accrual basis. Realized gain
(loss) on disposal of investments is the difference between proceeds received and the cost
of the investment sold. All changes in fair value are recognized in investment income and
part of unrealized gain (loss) in investments.

Unrestricted contributions are recognized as revenue of the General funds and restricted
contributions are recognized as revenue in the appropriate restricted fund.

(b) Cash and cash equivalents:

Cash and cash equivalents consists of cash with banks and highly liquid short-term
instruments with original maturities of three months or less. 

(c) Foreign exchange:

The Foundation is exposed to currency risk as a result of its United States dollar
denominated investments. These investments are translated at exchange rates in effect at
the statement of financial position date. Investment income is translated at month end
exchange rates prevailing during the year.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements (continued)

Year ended March 31, 2022

1. Significant accounting policies (continued):

(d) Capital assets:

Capital assets are stated at cost, less accumulated amortization. Amortization is provided
using the straight-line method at the following annual rates:

Asset Rate

Office and equipment 5 years
Leasehold improvements 20 years

(e) Contributions in kind and donated services:

The Foundation occupies premises at the Saint John Regional Hospital on a rent-free
basis. As well a significant amount of volunteer services is utilized by the Foundation
during various fundraising events. Due to the difficulty of determining a fair value for these
items, rent and donated services are not recognized in the financial statements.

(f) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding
derivative instruments that are not in a qualifying hedging relationship and equity
instruments that are quoted in an active market are subsequently measured at fair value
using closing prices. All other financial instruments are subsequently recorded at cost or
amortized cost, unless management has elected to carry the instruments at fair value. The
Foundation has elected to carry its fixed income investments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

(g) Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Estimates are used for, but
not limited to, determination of fair values, the valuation of pledges receivable, the useful
lives of capital assets, and accruals. Actual results could differ from those estimated.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements (continued)

Year ended March 31, 2022

2. Investments:

Investments consist of the following:

2022 2021
 
Canadian - fixed income $ 11,898,465 $ 11,216,234
Canadian - equity 11,649,963 9,370,758
United States - equity 5,528,018 4,642,487
International - equity 978,120 1,030,883

 
$ 30,054,566 $ 26,260,362

3. Capital assets:

2022 2021

Cost
Accumulated
amortization

Net book
value

Net book
value

Office and equipment $ 66,228 $ 12,174 $ 54,054 $ 33,496
Leasehold improvements 173,776 43,333 130,443 138,671

$ 240,004 $ 55,507 $ 184,497 $ 172,167

4. Commitments:

At March 31, 2022, the Foundation has commitments for expenditures for the following funds:

General funds
Endowment

funds
Designated

funds Total
 
Fund balances $ 19,036,396 $ 13,187,142 $ 6,013,021 $ 38,236,559
Commitments (13,209,340) - - (13,209,340)
Restricted funds - (13,187,142) (6,013,021) (19,200,163)

 
Unrestricted fund balances $ 5,827,056 $ - $ - $ 5,827,056

The Endowment funds balance is comprised of $10,442,091 of capital and $2,745,051 of
realized and unrealized investment income.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements (continued)

Year ended March 31, 2022

5. Gaming:

2022 2021
 
Revenues:

Home lottery $ 6,381,837 $ 5,126,625
Employee lottery 97,280 114,795  

6,479,117 5,241,420

Expenses:
Home lottery 4,027,197 3,580,019
Employee lottery 41,990 41,622

4,069,187 3,621,641

Excess of revenues over expenses $ 2,409,930 $ 1,619,779

6. Investment income:

2022 2021
 
Investment income $ 1,215,714 $ 875,451
Management fees (147,942) (129,343)

 
$ 1,067,772 $ 746,108

Investment income includes realized gain on disposal of investments of $440,002 (2021 -
$107,956).

All of the investments of the Foundation are managed collectively. As a result, realized
investment income, unrealized gains (losses) and investment management fees (net
investment income) must be allocated to the various funds. Net investment income is allocated
on a monthly basis. The endowment funds balance is divided by the total fair market value of
the Foundation’s investments to determine the percentage of net investment income to allocate
to the endowment funds. The investment income not allocated to the endowment funds is
allocated to the general funds.

7. Government assistance:

During the year, the Foundation received government assistance of $72,558 (2021 - $221,936)
under the Canada Emergency Wage Subsidy (CEWS) program offered by the Government of
Canada.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements (continued)

Year ended March 31, 2022

8. Economic relationship:

The Foundation funds advancement of equipment, research, education, mental health and
patient comfort. During the year, the Foundation provided funding to the Saint John Regional
Hospital in the amount of $1,840,491 (2021 - $3,286,439).

These parties have an economic relationship as the Foundation raises funds in support of New
Brunswick Healthcare and occupies premises at the Saint John Regional Hospital on a rent-free
basis.

9. Financial risks:

(a) Interest rate risk:

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Foundation is exposed to
interest rate risk on its fixed rate financial instruments. Fixed-rate instruments subject the
Foundation to a fair value of risk, since fair value fluctuates inversely to change in market
interest rates. 

(b) Price risk:

Price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate
risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting al similar financial
instruments traded in the market. Market risk has increased due to significant volatility in
financial markets due to the COVID-19 pandemic and geopolitical factors.  The Foundation
is exposed to price risk through its investments for which the value fluctuates with the
quoted market price.

(c) Currency risk:

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. Approximately 22% (2021 - 22%)
of the Foundation's investments are in United States dollar or other foreign currency.
Consequently, some assets are exposed to foreign exchange fluctuations. As at March 31,
2022, cash and investment balances of $4,437 and $6,506,138 respectively, (2021 -
$2,174 and $5,673,370) are denominated in United States dollars and translated into
Canadian dollars.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Notes to Financial Statements (continued)

Year ended March 31, 2022

9. Financial risks (continued):

(d) Credit risk:

Credit risk is the risk that an issuer or counterparty will be unable or unwilling to meet a
commitment that it has entered into with the Foundation. The Foundation is exposed to
credit risk on its fixed income investments. The Foundation mitigates this risk by restricting
fixed income investments to instruments with high quality credit ratings. The Foundation is
exposed to credit risk on its pledges receivables. The collectability of the pledges
receivable is assessed on an individual basis and written off in the statement of operations
when deemed not recoverable. During the year, the Foundation recognized $1,174,124 of
pledges in donation revenue and reduced donation revenue by $268,000 for pledges
deemed not recoverable. There has been no change to the risk exposures from 2021.
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SAINT JOHN REGIONAL HOSPITAL FOUNDATION, INC.
Schedule 1 - Direct Expenses

Year ended March 31, 2022, with comparative information for 2021

General funds
Designated

funds
Total
2022

Total
2021

 
Bank charges $ 17,301 $ - $ 17,301 $ 16,788
Donor recognition 1,530 - 1,530 289
Event supplies 10,549 110 10,659 5,596
Catering 10,650 17,126 27,776 18,558
Miscellaneous 1,894 5,545 7,439 9,004
Office 4,843 174 5,017 152
Postage 23,246 - 23,246 38,903
Printing/graphics 39,626 - 39,626 8,469
Professional fees 72,345 - 72,345 9,860
Promotion 275,334 - 275,334 350,403
Purchased services 4,080 - 4,080 23,948
Salaries 662,615 - 662,615 788,737
Travel and education 8,720 - 8,720 10,578

 
$ 1,132,733 $ 22,955 $ 1,155,688 $ 1,281,285

Schedule 2 - Administrative Expenses

Year ended March 31, 2022, with comparative information for 2021

 2022 2021
 
Amortization $ 13,306 $ 12,930
Insurance 4,484 7,286
Interest and bank charges 12,744 12,030
Meeting expense 13,591 3,320
Miscellaneous 6,313 11,515
Office 65,300 50,364
Postage 93 46
Printing and graphics - 763
Professional fees 129,231 74,601
Salaries 379,564 378,275
Telephone 10,004 10,710
Travel and education 29,442 10,649

$ 664,072 $ 572,489
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